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From 25 to 27 September 2015, world leaders (Heads of
State and Government and High Representatives) met
at United Nations Headquarters in New York and agreed
on new global Sustainable Development Goals (SDGs)
through the 2030 Agenda for Sustainable Development.
The Agenda has 17 Goals and 169 targets to end poverty, protect the planet, and bring prosperity to all human
beings, all over the world, over the next 11 years. It also
relaunches the Universal Declaration of Human Rights in
its 70th Anniversary (10th December 1948), presenting human rights under new sustainable development lenses.

Sun-Earth Day 2008: Space Weather Around the World
suneartday.nasa.gov
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The SDGs integrate the 3 dimensions of sustainable development: environmental, human and
economic dimensions. These 3 dimensions are essential to ensure sustainability for the whole
planet .

The 2030 Agenda follow the 5 Ps.
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End poverty
and hynger
in all forms
and ensure
dignity and
equality

Protect our
planet’s
natural
resources
and climate
for future
generations

Implement
the agenda
through a
solid global
partnership

Foster
peaceful,
just and
inclusive
societies

Ensure
prosperous
and fulfilling
lives in
harmony
with nature

Thinking about the SDGs, how would you define the word
“sustainability”? Express yourself here!
Sustainable development’ is the keyword
of the United Nations’ post-2015 vision for the world.

1. YOU(TH) ARE THE SDGs!

The central role of young people in promoting and making the SDGs a reality

“The future of humanity and of our planet lies in our hands.
It lies also in the hands of today’s younger generation who
will pass the torch to future
generations.”
2030 Agenda, paragraph 53.
Our lives are based on our dreams. “When I grow up I want to be…”, “My life will look like…”
We live the present and often think about the future we would like to have. However, the only
future in which we can fulfil our dreams is a sustainable one. A future where everybody
respects and protects the planet, where everybody is safe and can feel free, where the economic systems empower everybody rather than creating more inequalities. Our future must
include everyone: the future of the past, present and future generations is in our hands. We
can and we need to make sure that decision makers listen to us, ask our points of view, and
develop their sustainable plans and policies with us.

“You young people, are the main actors of a global society
changing. You can be the designers, authors, and main players of a sustainable transformation for the present and the
future generations. Raise your awareness. Discover SDGs.
And remember: It’s a teamwork. It’s a global walk”.
WALK THE GLOBAL WALK Project
There are two main reasons why you, as a young leader, need to be involved: firstly, because
young people are among the most vulnerable citizens all around the world (unemployment,
education access, school drop-out, poor nutrition) so your voices need to be heard to break the
poverty cycle; secondly because you are creative, talented and ready to change the world.
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You will be living big changes and important steps 11 years from now: you, together with your
peers will experience the success or failure of the 2030 Agenda.

“You have the talent, energy and ideals to prevent conflicts,
defend human rights, secure peace, and realize the 2030
Agenda for Sustainable Development.”
UN Secretary-General António Guterres
at the 2017 ECOSOC Youth Forum
YOU(TH) ARE ON THE AGENDA! The 2030 Agenda considers young people central in achieving the SDGs. For this reason, young people are part of the 9 Major Groups with which the
UN closely collaborates to ensure that “No one is left behind”.

G
Globally,
you are part of the largest generation of youth in human history.
m
Youth account for 16 percent of the world’s population. Today’s
Y
generation of adolescents and young people (between 10 and
g
2
24 years old) is close to 1.8 billion – more than at any other time
in history – approximately 90% of whom live in less developed
countries.
cou

In taking active part in the SDGs, you will start form yourself and reflect on the others: from
your school, your community, your city, your country to other countries of the world, from
what you feel to how to act for a sustainable present and future.

Thinking about the SDGs, which issues do you experience in your daily life
that are related to the SDGs?
Look at the icons on page 3 and write them here.
Which issues do you think a young person like you in a
developing country face in his/her daily life?
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2.YOU(TH) CAN CHANGE CITIES
AND COMMUNITIES
Where do you live?
Is it a urban area or a rural area?
If it is a rural area, do people move to urban areas? Why?

If it is a urban area, are there people coming from rural areas?
Why do you think they decide to move?

“Let’s work for our communities, let them grow with
us. It’s a teamwork. It’s a global walk”.
Walk the Global Walk Project
Historically, people who have moved to rural areas to urban areas do so because cities
are “hubs for ideas, commerce, culture, science, productivity, social development and much
more.” In one word, they oﬀer opportunities. “At their best, cities have enabled people to
advance socially and economically” and this has paid cities back because with people moving
to cities, cities have experienced economic growth. “Economic growth and development have,
very often in history moved with urbanization”. However has this growth been sustainable so far?
Young people tend to move to urban areas more than anybody else. This opens up two
dimension of “Sustainable Cities and Communities”:
1. How can we make sure urban areas are sustainable, resilient and inclusive spaces for
everybody?
2. How can we improve our rural communities to make sure that young people are not forced
to leave looking for better opportunities?

half of the world’s population (which means 3.5 billion people) lives in
urban centers. It is estimated that, by the year 2050, 70 percent of humanity will live in cities.
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SDG 11: Sustainable, resilient and inclusive cities and communities
Target 11.1
Safe and aﬀordable housing
883 million people are still living in slums.

Target 11.2
Aﬀordable and Sustainable
Transport Systems
Transport touches every person’s daily life.
Without a vigorous eﬀort to advance sustainable transport a significant portion
of the urban and rural poor will be excluded from access to good jobs and a safe
and clean environment.
Target 11.3
Inclusive and Sustainable Urbanization
Elections are the most common participation avenue for citizens followed by public
hearings and public consultations, while
participatory budgeting is the least utilized participation method.

Target 11.5
Reduce the Adverse Eﬀects
of Natural Disasters
From 1990 to 2013, almost 90 per cent
of mortality attributed to internationally reported disasters occurred in low and
middle-income countries, many of which
have seen rapid urban expansion in recent
years.
Target 11.6
Reduce the Environmental Impact
of Cities
Cities account for 60-80 percent of the
world’s energy consumption and 75 percent of carbon emissions.

Target 11.7
Provide Access to Safe and Inclusive Green and Public Spaces
from 1990 to 2013, almost 90 per cent
of mortality attributed to internationally reported disasters occurred in low and
middle-income countries, many of which
have seen rapid urban
expansion in recent years.

Target 11.4
Protect the World’s Cultural
and Natural Heritage
The world’s cultural and natural heritage can be harmed by how urbanisation
is managed. We need to protect them, as
culture is an essential dimension to ensure
cities’ sustainable development.

Look at this 7 targets: how do you experience them in your
everyday life?
There are 3 missing: which ones?
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3. YOU(TH) LEADERS WALKING TOGETHER
Walk the Global Walk is a 3-year-project that was funded by the European Union (International Cooperation and Development), specifically by the DEAR Programme, that stands
for Development education and awareness raising. It aims to inform EU citizens about development issues, mobilise greater public support for action against poverty, give citizens
tools to engage critically with global development issues, to foster new ideas and change
attitudes.
The project sees you, as a youth leader, as the main actor of a global changing society. Who
can make change possible? You, together with many other young leaders all around
Europe and the world. In 3 years, there will be around 1000 youth leaders like you in the 11
countries involved in this project, namely in Italy, France, Croatia, Cyprus, UK (Wales and Scotland), Portugal, Greece, Romania, Bulgaria, Bosnia and Herzegovina and Albania!
We have created a specific space for you on our platform:
https://www.walktheglobalwalk.eu/en/student-space
Here you can talk and upload your activities, spread
your pictures and videos! It is all yours!
WHO WE ARE: We are a partnership of civil society organisations and local authorities who
believe in sustainable development and in young generations.
WHAT WE BELIEVE: We believe that young people can lead the walk to a sustainable global
transformation for the present and future generations. School communities, civil society, policy, decision and opinion makers, we must all help them to grow awareness on their possibilities and responsibilities to transform society, taking inspiration from the SDGs and spreading
consciousness and sense of global community.
It’s a teamwork. It’s a global walk. Let’s walk together.

4. WHAT DOES IT TAKE TO CHANGE
THE WORLD?
What is leadership?
To make change happen we need to take the lead, we need young leaders. Indeed, we hear
the word “leadership” very often. Even at school, leadership is an important transversal competence to be developed. However, what exactly does leadership mean?

Very quickly, write down the occasions in which you heard the word
“leadership”. Who was it referred to? In which situation?
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There is not a unique definition of leadership, and you should know that only recently experts
have started to study and research youth leadership. Why? Because leadership was considered an “adult thing”. Finally, all over the world, people have understood that young people
bring creativity, innovation and new ways to transform the world.

Class
representatives

LEADERSHIP

Example of youth leadership:

Components of youth leadership:

Empowerment

Inspiration

Schools
representatives
Regional
Parliament of
Students

Students being
part of an
association

Mobilisation

Yourself

Others

Common purpose Personal issues Societal issues Challenges Positive change
Use these words to make your definitions that starts with “We, young people…”

Leadership starts from ourselves
Why do I want to help others? Which attitudes and behaviours,
what character can help me support the others?
What are my values?
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Honesty

Solidarity

Selflessness

Transparency

Confidence in others

Confidentiality

Self-confidence

Willingness to experiment

empathy

Readiness to challenge others

Interest in other people’s view

.

Openness

.

A research by Cooper, Healy, and Simpson (1994) shows that
students
s
who possess leadership roles in student organisations
are more active citizens, have more career possibilities and are
m
more able to better plan their lives. However, the advantages
a
are not only personal, as young leaders can change other people
ple’s lives. You are setting the basis for our future and for the next
gen
generations too.

Leadership is a collective capacity
Today’s world is very complex and, in our daily life, we meet people from many diﬀerent
backgrounds, with diﬀerent values, diﬀerent languages and even with diﬀerent skills.
For example, one can be good at speaking in public because that person is
extrovert and knows how to express in an eﬀective way, knows how to address
complex topics and involve others;

Another can be good at making decisions as that person has a clear vision of
a specific complex topic, is always the one who takes the final step;

Another one can be a little introvert but very good at thinking creatively and
starting up the brainstorming process.

Leadership is not a “one person thing”: it is a process that the leader starts and the result
of the good relationships between the leader and the people who collaborate with him.

Leadership needs to adapt
Leadership is not something fixed, it depends on the situation, the environment in which
the leader has to use the leadership skills. As we know, the situation will surely involve other
people, so the leader needs to always have others in mind: how they think, what their values
are, how they behave, how they react, how they keep being motivated. Knowing yourself,
knowing your emotions and being able to control them, being motivated, being empathic
and being able to establish good quality relationship is called emotional intelligence. And
it has been considered even more important than IQ, general intelligence, when it comes to
lead others towards change.
Indeed, we will see later that, to bring about sustainable development and social justice, leadership needs to transform: it can transform people’s vision and people’s lives.
All in all, leadership can be seen as a journey that starts from ourselves, actively includes the others – treasuring their capacities, talents and points of views – and changes
according to the complexity of the situation.
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Now go back to the examples of youth leadership (page 10).
Compare the situations in which a class representative has to use the leadership skills and the situations in which a representative of the Regional
Parliament of Students has to do so. Read carefully the description of both
roles: which topics do they discuss? Who do they represent? Who do they
have to talk to? In which settings?
Class representative

Representative of the Regional Parliament
of Students

Who is a leader?
Now that we have defined better the concept of leadership, let’s think about leaders.

Think of leaders (they could be alive or in history) who have or who are:
Changing/changed opinions

Inspiring / inspired people

Making / made things happen

Leading / led from the front

A leader is an influencer. Think about Emma Watson or Leonardo di Caprio or other influencers like Malala: they use their capacities to influence others on topics like gender equality
and climate change, to raise their awareness and then change their behaviour towards sustainable and inclusive development.
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Look at these videos. Who are these people? Where are they talking? Why do
you think they were invited? What points do they make? Would you define
them leaders? Why?
Video 1: Leonardo DiCaprio Address UN On Climate Change https://youtu.be/_UNhrhbVLDc

Video 2: Emma Watson alla campagna HeForShe 2014 - Video uﬃciale dell’ONU
https://www.youtube.com/watch?v=gkjW9PZBRfk&t=83s

Video 3: Watch Malala Yousafzai’s Nobel Peace Prize acceptance speech
https://www.youtube.com/watch?time_continue=20&v=8hx0ajieM3M

(full version here: https://www.youtube.com/watch?time_continue=5&v=MOqIotJrFVM)

Can you think about other famous influencers (singers, musicians, actors, sport men and women etc.)?

As we said before in “Leading is a collective capacity” section, to have a big impact on society
we need many people on board, clear roles and to value people’s talents and skills.
The secret of leadership lays on the TEAM: Together Everyone Achieves More.
“They surrounded the boat, and when they lowered the gangplank, Sheriﬀ McGray walked to the
end of it and said, ‘Who are your leaders here?’ And they shouted back with one voice: ‘We are all
leaders here!’ Well, that scared the tar out of the law, you know ...” Jonathan Matthew Smucker
According to Jonathan Matthew Smucker, organizer and strategist in grassroots social movements:
“Taking leadership can mean taking initiative on moving a project or task forward,
or taking responsibility for recognizing what is needed, and stepping up individually or collectively to do that thing. If we really want to change the world, we need
more people stepping up to take initiative, not less. The more initiative we each take
in our work together, the greater our collective capacity will be. Building our collective power is one of the most important challenges of grassroots organizing.”
“Stepping up” starts with listening actively to and learning from others. It means taking
time to recognize and value many diﬀerent forms of leadership in the group. And it means looking for and nurturing leadership potential in others, who may not feel entitled to
step forward uninvited or unsupported.
“We need a movement where we are constantly encouraging each other to step
into our full potential and shine as a collective of leaders working together for
a better world. Let’s all be leaders. Let’s be leaderful, not leaderless.”
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Which competences?
Leadership is about learning and practicing specific competences.
According to the Council of Europe, a competence is the “ability to do something successfully or eﬃciently”.
It is more complex than a skill, as it also involve your knowledge. However, to be a youth leader within the SDGs, you also need to work on your values and attitudes. Let’s start from the
skills.
Th Council of Europe is Europe’s leader human right organisation.
The
It includes 47 member states, 28 of which are members of the European Union. Achievements:
Abolition of the death penalty; Strengthening of human rights;
Non-discrimination and the fight against racism; Upholding freedom of expression; Gender equality; Protection of children’s rights;
Def
Defence of cultural diversity; Election observation; Education in human
righ
rights and democracy; Quality of medicines and health care.

SKILLS
Active Listening
“We have two ears and one mouth so that we can listen twice as much as we speak.” - Epictetus
When someone talks, are we really listening? Are we really understanding what the person is
saying? Or are we thinking about other things, looking at our smartphone or judging? Active
listening means giving full attention to the speaker and trying to understand the point that
the speaker is trying to communicate, not just hearing their words.
When you talk to someone about something important to you, which attitude would you like to see?

When you listen to someone, what should you do in order to really listen
actively to the other?

A resonant leader has to learn not to interrupt, ask for clarifications, give constructive feedback
and summarise. Working with the SDGs, this means to try to understand very diﬀerent people, with diﬀerent ages, cultural backgrounds etc. To have more example of active listening in
action, look here.
Self-esteem
“I may not be perfect, but parts of me are awesome!”
In life, at school, outside school, we face diﬀerent situations. Some of them are diﬃcult and
complex and we may feel we cannot solve them because “we are not enough”. However, we
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need to know that, indeed, we can cope with it, we can solve it, we can change that situation.
Of course we are not perfect, we have our weaknesses but the amazing thing about weaknesses is that we can turn them into strength.
My strengths

Leadership skills that I need to strengthen

“If you think you are too small to make a diﬀerent, try sleeping with a mosquito”. A resonant
leader works on self-esteem to advocate for a more just and sustainable present and future.
Believe in yourself so that people believe in you. This is how change happens. If you want,
you can take this test to assess your strengths.
Motivating others
You are a leader and you believe in your values and in what you do. The success of your actions is based on the collaboration with your team and there may be moments in which they
feel discouraged, as you are working on SDGs and SDGs are complex. You will need to motivate your team by clarifying goals and expectations, reassuring them, praise, encourage and
recognise their talents by delegating them tasks.
“Be so happy that when others look at you, they become happy too”. To challenge yourself to
motivate others in diﬀerent situation, click here.

Think about a moment in which you motivated someone.
What did you do? What happened to the person(s) you motivated?
Teamwork and collaboration
Our slogan is “It’s a teamwork. It’s a global Walk”. The SDGs are interconnected and they connect diﬀerent people from all over the world, they connect the human, environmental and
economic sides of our life and cannot be achieve but if we all work together. Do not forget
that SDG 17 is about global partnerships and working together to achieve the SDGs. Either
you work with your peers or with local authorities teamwork and collaboration are essential.
“Talent wins games, but teamwork and intelligence win championships.” – Michael Jordan”
What are your feelings when you have to do an assignment with a group?

Do you take the first step or wait for the others to do so?

What is the hardest part for you when you have to work in a team?
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If you want to practice your teamwork and collaboration skills, the “Marshmallow challenge” is waiting for you here.
Decision-making
To make an impact you, together with your team, will need to make decisions. Especially in
complex situations, making decisions is never an easy task. However, a resonant leader needs
to be responsible and, together with the team, to make important decisions to move forward.
Practising decision-making for your peer actions and events is also very important to understand how decision-making works when our decisions have an impact on the others: human
beings, the environment and the economy. “Fear is a useless emotion. Don’t ever make decisions
based on fear. Make decisions based on hope and possibility. Michelle Obama”

How do you feel when having to make a decision
that also involves other people?
Which aspects do you have to consider before taking it?
W

Reasoning vs gut? Check here!
https://www.sfyouth.eu/index.php/en/sfyouth-toolkit/skills-topics/taking-decisions
Problem solving
Whenever you are organising something (even a party or a night out!) problems arise. First, of
course, we need to keep calm and then, as simply as it sounds, we need to be creative and solve the problem. Always remember that sometimes problems can be foreseen and that behind
any problem there is a chance to do better.
“Expect problems and eat them for breakfast”

When was the last time you solved a problem in a way you
would have never imagined?

If you want to explore ways to solve problems, click here.
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Constructive feedback
To organise an activity or an event, you will need to divide tasks among your team, to delegate. While everyone is responsible to complete the task given successfully, a leader is responsible of making sure everything is on the right track. This may mean that the leader needs to
feedback positively or sometimes negatively someone. Either positive or negative, feedback
always needs to be constructive.
“We all need people who give us feedback. This is how we improve”. Bill Gates

How did you feel giving a feedback? Do you think about giving it in a positive, constructive way even though it is about something that needs to be
re-done or done better?

To test yourself with diﬀerent situations in which you may give or receive feedback, click here.
Stress management
Working with other people and leading actions exposes ourselves to emotions: the ones that
we feel and the ones that the other feels. A resonant leader needs to be able to identify emotions and manage them. The emotion felt in some situations can lead to feeling stressed and
stress allows you from finding creative ideas and solutions and harms your health. A resonant
leader needs to master stress management.
“You can’t control the wind, but you can adjust the sails”. Unknown

How do you react when a problem comes up? Think about a problem:
how does your body and mind feel? What do you do to keep calm?

You can find tips and things you can do to manage stress here.
Solving disagreements
While working with other people, be it in a pair or a group, disagreements are quite common.
However, the fact that a disagreement exists is not necessarily a bad thing.
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When you resolve it eﬀectively, you can also eliminate many of the hidden problems that it
brought to the surface. In this module, you will have an opportunity to practice and discuss
disagreement resolution and management.

I do not agree with you. How do you react to this sentence? How do others
react? Does the conversation stop? How do you move it forward?

A hoop can solve disagreement, click here!
Negotiating and persuading
As a leader, you may have to move forward to meet goals despite disagreements, you may
have to settle diﬀerences avoiding conflicts and arguments. In any disagreement, each of us
will aim to achieve the best possible outcome (actually, we all would like to be right!). However,
a resonant leader needs to be fair, seeking mutual benefit and maintaining a relationship to
achieve a successful outcome.

Which kind of attitude do you need to have when negotiating? Which words
can help you persuade?

Do you want to master negotiation strategies? Here you go.
What kind of leader are you?
This exercise introduces a metaphor that describes four types of leadership styles (North,
South, East and West). You can use this metaphor to identify which leadership style is yours
and to understand how you can understand and collaborate with styles that diﬀer from your
own. This information is powerful not only because it points out not only how each of us leads
and thinks diﬀerently, but also how together we can accomplish more than we can alone. This
material is readapted from Oxfam America, who duplicated this from City Year.
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North
• You are decisive and active
• In a situation, you like to propose solutions and make decisions
• You act quickly and feel that also others should act now
• You enjoy challenges, diﬃcult situations and diﬃcult people
• You think in terms of “bottom line”
• You like quick pace and fast tracks
• You are very determine, not stopped by hearing “No”, you continue to advocate
• You like variety, novelty, new projects
• You are comfortable being in front
• You say a lot these sentences: “Let’s do it now!”, “I’ll do it”, “What’s the bottom line?” “What is the objective?”
South
• You take decisions together with the others, making them feel important
• You have very strong values that guide whatever you do
• You ask all the people you know to accomplish tasks; interaction is a primary way of getting things done
• You are very supportive to colleagues and peers
• You trust what other people say
• You act according to your feelings, trust your emotions and intuition
• You love to listen to other’s ideas, you can change yours building on the new ideas. You are a team
player, non-competitive.
• You are able to focus on the present
• You love words like “right” and “fair”
East
• You are a visionary who sees the most important facts about a situation and the eﬀects of that situation on other things (bigger picture)
• You are a creative thinker and likes to start ideas from scratch. You are able to think outside the box
• You are very passionate about ideas
• You have a very powerful imagination and are able to see the future that you want
• You have objectives very clear in your mind
• You love to solve problems
• You like to experiment, explore
• You like to receive many information
• You love words like “option,” “possibility,” “imagine”
West
• Before making a decision, you want to have as many information as possible
• You are practical, reliable and you like to monitor carefully all the situations
• You are very good at planning, and support the team with your planning and budgeting skills
• You move carefully and follow guidelines
• You always weigh all sides of an issue, balanced
• You are introspective, self-analytical, critical thinker
• You are very good at finding mistakes in an idea or project
• You are able to gets the most out of what has already been done by others before you.
• You really like words like “objective” and “analysis”

Do you feel you are more North, South, East or West? Or a mixture of them?
y
Why?
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5. BEING A LEADER FOR THE SDGs:
TALK THE GLOBAL WALK
This SDG Learning Pack can be your guidelines to be a Youth Leader in the SDGs field. It is
intended to help you organise the Peer to peer activities with your schoolmates and events
with local authorities and to let everyone know about it. Remember: you need to be as much
inclusive as possible because the 2030 Agenda motto is: Leave no one behind.
Being a Youth Leader in Walk the Global Walk means that you will organise, together with
other youth leaders:
Peer to Peer Activities: Let everyone know about the SDGs in your school through an information and raising awareness moment. Get students on board and invite them to “Walk the
Global Walk with us”.
Events with local authorities: Our cities and communities need people to be more aware
about what SDGs are and how the SDGs support sustainable development. You are going to
organise an event with local authorities to inform your community, raise awareness and promote participation and civic engagement. Together we can improve everybody’s lives.
Remember: “Nothing is impossible”.
Doing something useful for your community at local and global level
“Participation in the democratic life of any community is about more than voting or standing for election, although these are important elements. Participation and active citizenship is about having the right, the means, the space and the opportunity and where
necessary the support to participate in and influence decisions and engaging in actions
and activities so as to contribute to building a better society.” (European Charter on the
Participation of Young People in Local and Regional Life - CoE, Have your Say!).
THE RIGHT TO PARTICIPATE: Universal Human Rights Declaration
Article 20 - Everyone has the right to freedom of peaceful assembly and association.
No one may be compelled to belong to an association.
Article 21 - Everyone has the right to take part in the government of his country, directly or through
freely chosen representatives.
Article 27 - Everyone has the right freely to participate in the cultural life of the community, to enjoy
the arts and to share in scientific advancement and its benefits.
THE MEANS TO PARTICIPATE: Participating to enhance your local community is not an easy
task. For this reason, Walk the Global Walk has set up this Manual and the Workshops. They
are tools to empower you to act in an informed, aware and active way.
THE SPACE TO PARTICIPATE: During the Workshop you will meet local authorities who work
in the decision making processes. You will plan with them an action to do in your community
to have more sustainable, resilient and inclusive communities and cities.
THE OPPORTUNITY: You and the local authorities will create and run an event, decided by
both of you, to raise awareness in your community, have an impact and improve the situation. It will be the example of the higher form of youth participation: shared decision making.
Projects or ideas are initiated by you, the young leaders, and adults take part in the decisionmaking process as partners.
THE SUPPORT: Your teachers, the organisation will be there to support you to actually carry
out your initiative.
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Can you make any example of how young people in your community can
participate?

https://www.youtube.com/watch?v=VFkQSGyeCWg
The case study of Greta. She was invited to speak at the COP 24, but do you
think this was shared decision making? There is something she says that makes us understand that she is aware that that moment is not a shared decision making moment.
Now that you are working with local decision makers through shared decision making, how
do you feel? Check the boxes that better express your feelings.
This is making a positive diﬀerence in my life and in the life of other young people like me
This makes my and young people’s voice heard
It stimulates me to develop new skills, competences and gain more confident
It helps adults to recognise that we young people have talents and potential
It stimulates me and young people to take responsibility for our own actions and decisions
It helps me and young people to understand how democracy works and should work in real life
It creates space for young people like me to use their talents and strengths for the benefit
of the whole community
It helps adults to understand the needs and points of view of us young people
It develops adults’ skills so that they can work better with us young people
It created an opportunity for adults to share their knowledge and experience in a shared way
It makes the decision-making process more representative
It stimulates new ideas and ways to solve local and regional problems
“Yo
“Youth
participation has not yet been recognised in all communities
a being beneficial for their development and coherence. There are
as
diﬀ
d erent reasons for this, one example being cultural norms that favour hierarchical structures and relationships. In such communities,
older people play a very important role and it is considered disrespectful when young people try to get involved in decision-making
p
processes.
In such a context it might In such a context it might be
not easy to work on youth participation, but the experience of developm
lopment
organisations working in such environments shows that there
are eﬃcient ways of dealing with such challenges. They stress the role of
community
i organisations and youth organisations in involving young people in
their activities, in initiating a constructive dialogue between the young and older people
and in creating tools for eﬃcient co-operation. Another important aim in communities
based on hierarchical structures and submission to authority is to work on the attitudes
of people who hold positions of power (not only local authority representatives, but also
teachers, parents, etc.) so that young people can be perceived as partners.”
Have your Say.
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6. BEING A LEADER FOR THE SDGs:
WALK THE GLOBAL WALK
6.1 Making change a reality
“Leaders are usually dreamers: they imagine things the way
they ought to be and follow their dreams”
James Rosebush, On Leadership – Business Insider
The P2P education activities and the events are two moments of active participation to the
democratic life. As you read above, they have the same general objective but they target diﬀerent people and have diﬀerent specific objective, therefore actions will also probably diﬀerent.
General objective: To promote the SDGs and, in particular SDG 11
P2P activities

Events

They target young people in your school or They need to target not only your school
class.
mates but other people, like parents, people
within your city, village, community, organisations, associations etc.
They aim

They aim to
TEAM
To make change a reality you need a TEAM, people who feel the same as you
about the issue, who are committed to bring hope, to work really hard to tackle
the issue. You need people who are going to work together. In your team, people
have diﬀerent talents and can contribute in a diﬀerent way and at diﬀerent level.

Write here the names of the people in your team and what they love to do.

Recognise people’s strengths and the time commitments they can make.

Together with your team, find a name for your group

Find a slogan for your team connected to the SDGs
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Need some tips on how to run a meeting?
Check here https://www.sfyouth.eu/index.php/en/sfyouth-toolkit/skills-topics/running-a-meeting
CAUTION: CREATIVITY IN PROGRESS!
You as a Youth Leader for the SDGs want to right the wrong in diﬀerent ways.
The first step you need to take to make a small diﬀerence is to focus the issue you
want to tackle. You and your team need to have a clear idea of what is wrong, of its
causes and possible solutions. At the end of this first moment, called “Caution: creativity in progress” you will end up having a first general message about the issue.

WHAT DO YOU WANT TO CHANGE?
P2P activities

Events
The problem

What is the problem with your school ma- Which is something that all the inhabitants
tes and the SDGs and SDG 11? Do they know of your city or community need to know or
them?
do about SDG 11?
The causes of the problem
Why do you think this problem exists? Why do Why do you think this problem exists in your
you think students do not know much about community? Which are the causes of this
problem?
the SDGs and SDG 11?
The solutions
How can we solve this problem? How can we How can we solve this problem? How can we
change the situation?
change the situation?
To make your case stronger, look at this global-to-local questions and add details to what is
already written above.

1. How does it aﬀect people in your local area
2. How does it aﬀect people in your country?

ISSUE

3. How does it aﬀect people around the world?
4. How does it aﬀect the natural environment?
5. What are the causes of it?
6. Are the causes the same for people all around the world?
7. What is the solution to it?
8. Are the solutions the same for people around the world?
9- When something happens in one part of the world, does it aﬀect people
in other places?
10. How is this a global issue?
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Remember to add facts. Check facts carefully, take them from reliable sources. Here you can
read more about “Finding information” and be aware that this too is an essential skill today
https://www.sfyouth.eu/index.php/en/sfyouth-toolkit/skills-topics/finding-information

Facts you found:

In this moment you are exercising your critical thinking competence.
If you want to know more, look at this:
https://www.sfyouth.eu/index.php/en/sfyouth-toolkit/skills-topics/critical-thinking
THE GENERAL MESSAGE
Since you are talking about a complex issue, people need a simple message to
get on board and be with you and your team. This message has to catch their
attention, make them feel they want to join you and act with you.
Section 1 – PROBLEM
What is wrong – Give people facts and information about the problem that makes them feel
angry, outraged or upset enough to do something about it.
Section 2 - SOLUTIONS
Wrongs can be rights - Give people hope and solutions.
Section 3 – ACTION!
Join us – Invite them to take action with you to right the wrongs and solve the problem. This
should be an action they can take immediately. For example, sign your petition, agree to go to
a meeting about it, or agree to participate in an upcoming event you are organising.
GETTING THE MESSAGE THROUGH TO…
Before planning your action, it is fundamental to identify who you want to target.
Who do you want to know about the issue? Knowing your target is very important to create an action with impact, an action that works and that is successful.
WHO DO YOU WANT TO TARGET?
P2P activities
Your class?
Other classes?
How many?
How old are the students?
Your school?
How many people exactly?
Which age?
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Events
Other students from other schools?
Inhabitants of your community?
Which age?
Everyone?
Parents?
Artists?
NGOs?
Youth associations?

SPECIFY YOUR MESSAGE

TAKING OFF WITH YOUR ACTION

HOW CAN YOU ACHIEVE THIS CHANGE?
P2P activities

Events

FLASHMOB
A flash mob (or flashmob) is a group of people who assemble suddenly in a public place, perform an unusual and seemingly pointless act for a brief time, then quickly disperse, often for
the purposes of entertainment, satire, and artistic expression. Flash mobs are organized via
social media, or viral emails. See how many people are watching and enjoying it?
Check here: Making cities more human - Venice flashmob https://www.youtube.com/
watch?v=pf-75zvrElE
EXHIBITIONS
Art is a powerful way for bringing attention to important issues. You can organise a picture
exhibition about SDG 11 or a painting exhibition. They can be yours, done by students of your
schools, or done by other artists. They can be a great support to you! Link with them, invite
them: this will call much more people! Photographer Ai Wei Wei uses his art to raise awareness
on human rights and on migration too.
Ai Weiwei covers Berlin landmark in 14,000 refugee life jackets
TAKE CARE OF PUBLIC SPACES
Organise a day to take care of public spaces, like gardens and green areas. Get in touch with
organisations that already do this (they may exist in your community) and, together, make a
huge call to action to all the inhabitants. Ask them to bring tools to clean public spaces from
plastic and so on and do it all together. At the end, thank all of them. You can even organise a
BBQ or something similar.
TAKE PART IN YOUR CITY COUNCIL
Some cities have created Youth Councils, bodies of democratic representation of all young
people residing in the territory of reference, with advisory functions of a preventive and mandatory nature on all administrative acts, passed by the Municipality, which concern young
people. Therefore, the Municipality can not deliberate on youth policies without first having
formally consulted the Youth Council. The Youth Council is obliged to implement autonomous
initiatives to promote the participation of young people in the political life of the Municipality;
to inform young people about the activities of the local authority and what concerns them
closely (such as the Community youth programs); to develop projects at local, national and
European level either independently or in collaboration with associations, other bodies and
organizations.
ONLINE PETITIONS
Curious about knowing what online petitions are and how they work? Look at Hayley Van
Summeren’s petition about Youth Homelessness, called “I know what it’s like to be young and
homeless. Young people need aﬀordable housing”. Change. Org is just one of the platforms to
set up your online petition https://www.change.org/p/young-people-who-become-homelessneed-public-and-community-housing-they-can-aﬀord-this-election-let-s-votehome and raise
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awareness. In order to be able to present to you Townhall your petition, however, you will
need to collect real signatures with ID numbers (the number of signatures varies from country
to country).
VOLUNTEER
Join some association who are taking concrete actions to make your community more sustainable. Bring help and fresh air!
ORGANISE A CONCERT
...
AND MUCH MORE!
DEFININING YOUR IDEA: MAKE IT SMART
The purpose of your action is to help bring about the greatest amount of change possible with
a realistic amount of time and eﬀort on your part. To help to keep your plans manageable discuss how you will make your action SMART.
SMART means:
S SPECIFIC – your action can be clearly defined
M MEASURABLE – any change you influence can be observed or measured
A ACHIEVABLE – it is possible for you to do
R REALISTIC – it can happen given constraints such as time and money
T TIME-BOUND – it is possible in the time you have available, eg: 4 weeks
If your plans are not SMART then be prepared to change them. It is better to plan something
small and SMART that will succeed than something large that may fail.
PLANNING YOUR PROPOSAL
You need to plan your action very carefully to foresee possible unexpected problems and to
actually carry out your action.
Define the action. Prepare a list of activities and decide what can be actually done. Do not list
impossible things, too expensive or that would require a lot of time to prepare (if you do not
have that time!)
Assign roles and responsibilities within the group. Who can do what within your team? Who
other can help? Who could not agree with your action and therefore prevent you from succeeding? A successful implementation depends on support from people who will have an interest
in, or be aﬀected by, your action.
Break activities into separate, smaller steps. This ensures that all your activities are both realistic and achievable.
Use the timeline to break the activities
Monitor the progress of the activities
Evaluate the process at the end of the action – Once you have done the action: how did it go?
You can use this chart in order to write down your plan.
WRAPPING UP
Title and keywords
Once you have identified your action it is fundamental to define a title and some keywords to
write a short description of the idea.
The title has to be short, eﬀective, and easy to memorize and translate into a logo. In case you
want to create a Facebook page or a web page double-check whether that title already exists
by searching for it using a search engine such as Google.
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SEPTEMBER

How long will it
take to plan?

JANUARY

WEEK 4: Hold the ࢉrst meeting

WEEK 3: Hold a workshop on the

WEEK 2: Run an Awareness Week to
recruit members

WEEK 1: Talk to Principal and teachers
about setting up a group

World Peace Day: 21st September

ACTION IDEA

Meeting Day/Time:

Issues:

ANNUAL PLANNER

OCTOBER

How much impact
will the action have?

Midterm

UNICEF Day for Change:
6th February

FEBRUARY

International Women’s Day:
8th March

Halloween Midterm

WEEK 1: Group Planning

MEMBERS:

Who might make it
difficult for us?

MARCH

Who can help us?

Climate Change Week: 19-25th October

How easy is it
for us to do?

Refer to your school calendar to
select suitable dates for your actions.

APRIL
Earth Day: 22nd April

NOVEMBER

Your questions?

DECEMBER

ENDING

School Exams

ȎCelebrate your achievements

ȎReview of actions and deciding
next steps

MAY

Christmas Holidays

International Human Rights Day:
10th December

STARTING

Write a short summary of your action that you can share with others, following the
5 W + 1 H rule (what, where, when, who, why and how)1 keeping to a maximum of
about 15-20 lines.

MAKE IT HAPPEN
Make sure everything is under control and… make it happen! Remember that checklists are
always useful. You action may involve speaking in public, so here are few tips:
Public Speaking – Top tips
Often people get nervous about making speeches. But, like lots of other things, a successful
speech is all about preparing and practicing. Even the world’s greatest speechmakers, like
Martin Luther King and Nelson Mandela, carefully prepared and practiced first. Remember to
prepare yourself (who is your audience? What is your topic? How long is your speech?), then
brainstorm and write your beginning (it needs to be a hook, something that attracts your audience’s attention). Write the middle (3-4 main points) and your conclusion summing up and
calling to action. Be yourself, reharse and do it!
To become a special public speaker, check here:
https://www.sfyouth.eu/index.php/en/sfyouth-toolkit/skills-topics/public-speaking

7. SOCIAL MEDIA

Your action needs to reach many people as much people as possible, so social media are
the way!
A Beginners Guide to Social Media
Social Media moves so fast it is hard to know where to begin. By the time you read this much
of this advice may be out of date. But social media is very influential. For example, 400 million
tweets get sent every day. These tips will help you plug into this gigantic global network.
This Beginner’s Guide to Social Media is written for businesses. However, it provides a useful
overview.
There are many social media sites you may wish to explore and new ones are being set up all
the time. However, this guide concentrates on six main social media - Blogs, Twitter, Facebook, Instagram, WhatsApp and Snapchat.

A blog is a personal online magazine or newspaper.
Build your blog on sites like Tumblr or Wordpress.
A blog permits you to talk about your issues in depth. You may post
photos and link videos and sound files.
For more information see A Beginner’s Guide to Blogging.
www.bloggingbasics101.com/how-do-i-start-a-blog/
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Twitter is an online social network and micro-blogging site. Users
post short 140 character messages, or tweets.
Users connect by ‘following’ other users or by being ‘followed’.
Tweeting @ a user sends a tweet to that account. Using # permits
unconnected users to view tweets about the same topic.
Use it to link with decision makers. For more information see
Twitter’s guide to getting started (https://support.twitter.com/articles/215585)
Facebook is an online social network, used mostly by people 20+.
Use it when organising your events with the local community!
Users are individuals, organisations and businesses. Your profile
may be public or private, so check your settings!
Users add ‘friends’ and ‘like’ other users’ posts. Users post ‘what’s
on your mind’. Posts may vary in length and include links, photos,
video and sound.
For more information see the Beginners Guide to Facebook ().
Instagram is an online mobile photo-sharing, video-sharing, and
social networking service. The filters and editing features on Instagram enable users to create striking visual content. More and more
young people use it, also with the stories and IGTV. Use it for your
P2P activities and to show live what is happening during your event.
Users take pictures and videos, and share them either publicly or
privately on the app, as well as through other social networking
platforms, such as Facebook, Twitter, Tumblr and Flickr. Instagram
permits users to create and share a strong visual identity for their
campaign.
For more information see the How To Use Instagram guide (https://blog.
hootsuite.com/how-to-use-instagram-for-business/).
WhatsApp is an instant messaging service for smartphones. It is very quick so use it to let everybody know about your event or P2P activity.
It uses the Internet to send text messages, documents, images, video, user location and audio
messages to a user’s network. Because it uses the internet, there are no SMS charges for WhatsApp
users.

Which other social media do you use? How could you use them to promote
your action?
y

YOU ARE READY!

REMEMBER, IT’S A TEAM WORK, IT’S A GLOBAL WALK!
Need a final boost? https://www.youtube.com/watch?v=VULwtx9LwK4
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